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Introducing Servant leadership: Enhancing Personal
Prowess of Students

A good objective of leadership is to help those who are doing poorly
to do well and to help those who are doing well to do even better. —
Jim Rohn, American entrepreneur.
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Topics covered

1 Ice breaking & Context Setting

2 Introduction to Servant Leadership

3 Three Groups of servant Leadership

4 Examples of servant Leadership

5 Understanding servant leadership through the life of St Kuriakose
Elias Chavara

6 Servant Leadership & Nurturing Student Character

7 Six Pillars of Character

8 Simulation Activity
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Activity 1 : Ice Breaking
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Activity

eDivide the class into groups .

eAllot some groups as leaders and some as
followers/members.

eStudents have to introduce themselves with their names
and ask the leaders to identify what kind of leaders they
would want to become.

eGlve same instructions for the follower group.

e Take reflections and build up for servant leadership
background.

Excellence and Service



TRADITONAL
LEADERS

Sees leadershipas a
rank to obtain.

Uses power & control to
drive performance.

Measures success
through output.

Speaks.

Believes its about them.

CHRIST
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Seés‘ltéadershup asan
opportunity to serve others.

Shares power & control to
drive engagement.

Measures success through
growth & development,

Listens.
Understands its not about them.

Excellence and Service
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ntroduction to Servant Leadership

« As aservant leader, you're a "servant first" —

Principles of Servant leadership today

Principles of Servant leadership today

They only see their
own progress through

other people’s
success in their
company and
community

Excellence and Service
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As a Leader:
Top Tips for Building Servant Leadership in your

Organization

Top Tips for Building Servant Leadership
in your Organization

Empower Prioritize bl Lead With
Others People Over ! ~ Humility
Tasks

Excellence and Service
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Characteristics of servant leadership
(Serve First and Lead Second)
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Actions
LISTENING ‘, @D@. W’ [%J [l%] PERSUASION Y
' » ¢ " .
. g { e (o BUILDING
s H s l‘1 HC@ COMMUNITY
/ 10 \ A
EMPATHY @ Qualities o, [730 COMMITMENT TO
Of aServant |° L2 EMPLOVEES GROWTH
* e \ Leader . Y
-~ el - &
CONCEPTUALIZATION || - - | FORESIGHT
1 ,€§D~ " ﬁﬁ'@ g
Future Oriented . o
Actions —sfe— R L) =
SELF-AWARENESS | -’O‘- N M *«ﬂto '3~ STEWARDSHIP
L \m x
< - Community Oriented
Actions

Excellence and Service



CHRIST
Deemed to be University

Activity 2: Understanding servant leadership through the life of St
Kuriakose Elias Chavara

https://www.youtube.com/watch?v=Rt1Pl20hiDg

Duration 3:14 mins

Reflect on the life story of St Kuriakose Elias Chavara and identify the elements
which makes him servant leader.

Excellence and Service


https://www.youtube.com/watch?v=Rt1PI2ohiDg
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Servant Leadership & Nurturing
Student Character

Excellence and Service
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Importance of character in servant
leadership

A servant leader should
* A set of core ethical values

» Use this inspiration as a means to lead
rather than use coercive means.

 The pillars of character -mutual

understanding, cooperation and happiness
at workplace.

Excellence and Service
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T.R.R.F.C.C. (terrific)
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Applying the Six Pillars of Character
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Activity
e Which of these 6 Pillars of Character would you

consider as most essential for living a life that is
meaningful , useful & successful ?

Excellence and Service
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Roleplay Activity

* You are in charge for organizing a
university cultural event. Unfortunately,
the event did not start on time and was
badly managed. You are now called by
your teacher to explain what went wrong.

 Team 1 (2 members) : Enact the role of a
leader who blames others for the failure

» Team 2 (2 members): Enact the role of a
servant-leader who takes collective
responsibility

Excellence and Service
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Online Sources:

® LCISD will be utilizing the Six Pillars of Character throughout the year in
guidance lessons, and as a foundation for our campus cultures. Please
contact Meyer Counselor Aida Manning with any é]uestlons:
aida.manning @lcisd.org. (n.d.). htt s:y/www.lms .org{docs/default—
source/campus-documents/Meyer-Elementary/General /character-
counts.pdf?sfvrsn=2

® Mind Tools Content Team, 3\2/1()0 ). Servant LeadershipPutting Your Team
First, and Yourself Second. Mindtools.com. .
https://www.mindtools.com/pages/article/servant-leadership.htm

* Spears, L. £2010). Character and Servant Leadership: Ten Characteristics
of Caring Leaders. Regent University. . .
https://www.regent.edu/journal/journal-of-virtues-leadership/character-
and-servant-leadership-ten-characteristics-of-efifective-caring-leaders/

* Greenleaf Center for Servant Leadership. &2016 . Greenleaf Center for
Servant Leadership. https://www.greenleaf.org
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Principles of Servant Leadership:
Listening, Empathy, Awareness, and
Healing
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H B e
Characteris |cso E

Servant-Leader

1. Listening Servant-leaders focus on listening to
identify and clarify the needs and desires of
a group.

2. Empathy Servant-leaders try to empathize with
others’ feelings and emotion. An individual’s
good intentions are assumed even when he
or she performs poorly.

3. Healing Servant-leaders strive to make themselves
and others whole in the face of failure or
suffering.

Servant-leaders are very self-aware or their
strengths and limitations.

4. Awareness

Excellence and Service
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) @

MISSION VISION CORE VALUES

CHRIST is a nurturing ground for an individual’s Excellence and Service Faith in God | Moral Uprightness

holistic development to make effective contribution Love of Fellow Beings
to the society in a dynamic environment Social Responsibility | Pursuit of Excellence




CHRIST

Deemed to be University

100%

Attention .
Hearing

Empathetic content

being

Neutral

Summarizing Technique

Active
- - Listening
LISfen 0 ng for feelings

Paraphrasing

Questioning Observing
with body
curiosity language
Clarifying Awareness
technique Self- of context
awareness

MELISS A EISLER
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Build trust and Demonstrate concern.
establish rapport.

Use brief verbal affirmations like:

Active listening techniques can
help you truly understand
what people are saying
in conversations
and meetings

Excellence and Service
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Role of Listening
in Servant
Leadership

e Listening helps in building a sense of
community.
b,
o Listening entails truly feeling the emotions of the
other person without judgment

bt gt

Excellence and Service

Commitment to listening intently to others
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Barriers to effective listening
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https://www.youtube.com/watch?v=rzsVh8YwZEQ (1:27)

‘The Big Bang Theory’ Series — Scene on Active Listening
https://www.youtube.com/watch?v=3 dAKDsBQyk (01:55 mins)

Excellence and Service
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Exercise/Activity:

e Watch the promo video of CHRIST University, 2023 on mute
e Students are required to read/watch to the visuals /video

presented and discuss what the visuals are trying to convey.
e Construct meaning from the visuals

CHRIST University Promo 2023 (3:30 mins)
https://www.youtube.com/watch?v=yz-0izIx0 U

Excellence and Service
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What i1s Empathy?

EMPATHY:

THE AWARENESS OF THE
FEELINGS OF OTHERS

SHARE WHO:

YOU ARE

Excellence and Service
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EMPATHY vs. SYMPATHY

Empathy is when you can imagine you’re in the other person’s shoes,

so you can share their feelings.

HOW TO BE HOW TO BE
SYMPATHETIC EMPATHETIC

Excellence and Service
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EMPATHY': The cornerstone of Servant Leadership

Skills Strengthened by Empathy

- Feeling safe
Creativity

Emotional
et - Connection

Collaboration
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Simulation

eCan we empathize with someone we don't like?
e¢Can we empathize with someone who is a convicted offender?

Imagine such situations and think about them.
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Servant leadership provide a forum to help
others express their feelings and —
through empathetic listening — help them
with the healing process or the emotional
resolution.

Excellence and Service
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CHlyprcerric o MTEALING

"l am ready
to shine!™

e "l feel save/supported!”

(=2 “1 forgive myself!™

“I need to change myself!™

"Something needs to change”

Excellence and Service
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Mind, body, and Soul

FUNDAMENTAL OF
LIVING A HOLISTIC LIFE

BODY

Whole organic food
Daily movement or
existence

Daily Sunlight
Plenty of sleep
Natural remedies &
healing modalities

SPIRIT MIND

= Find your life purpose = Minimize negative

= Connect to a hieh power thoughts

m Expand your m Heal emotional trauma
consciocusness m Avoid stress

= Connect to nature = Meditate regularly

= Explore enlichtement & = Expand your mind wit

awakening

new things

Excellence and Service
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Always well within (Activity 1) 5 min

Introspect and ask yourself these self-
discovery questions

« What matters to me most?

- What are my most important needs and
desires? Does my present life fulfil them?

» What is my life’s purpose?

« What would I like to stop worrying about?
What steps can I take to let go of the worry?

 When I'm in physical or emotional pain, what
are some of the best things I can do for
myself?

Excellence and Service
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Self Awareness

SELF-AWARENESS is having an
accurate understanding of
ourselves. That includes knowing
our STRENGTHS, CHALLENGES,
VALUES, EMOTIONS, and HOPES for
tThe future. When kids and teens
have stronger self-awareness
skills, tThevy’re better
EQUIPPED FOR SUCCESS.

Excellence and Service
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5 ways to begin selt-awareness.
Don't just

ask Why.

Ask what.

Resist the EGO
or the SELF

Spend more
time with
yourself

Ask for fee- Be an active

listener

@ dback
Excellence and Service
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Analyzing your thoughts and actions can be overwhelming, you may begin to question yourself.
Remember to be kind and without judgment because at the end of the day self-love is a big part of
self-awareness.

Excellence and Service
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Further readings

e Zenger, Jack, and Joseph Folkman. “What Great Listeners
Actually Do.” Harvard Business Review, 14 July 2016,
hbr.org/2016/07/what-great-listeners-actually-do.

e Ohlin, Birgit. “Active Listening: The Art of Empathetic
Conversation.” PositivePsychology.com, 15 July 2019,
positivepsychology.com/active-listening/.

e Cuncic, Arlin. “How to Practice Active Listening.” Verywell

Mind, 9 Nov. 2022, www.verywellmind.com/what-is-
active-listening-3024343.

Excellence and Service
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STEWARDSHIP AND
FORESIGHT
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The careful and responsible
management of something
entrusted in one’s care.

A Steward is

someone that is responsible and accountable to the authority
above them for the privileges bestowed upon them.

Stewardship is an important part of living life to the fullest. If you
find yourself in need of support stewarding your resources,
relationships, and or opportunities in any variety of life
circumstances, wed love to come alongside you in the journey.

Excellence and Service
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How to Inculcate Stewardship?

9. Delivering Results 1. Personal Mastery
Demonstrating Personal growth and
commitment and enhancement: abilities
urgency through and capabilities
S. Raisi delivery
A‘ Sising 2. Personal Vision
wareness

Clarity of vision
and commitment
through action

Championing
stewardship and the
common good

7.Vulnerability & =
Maturity STEWARDSHIP 3. Mentoring

Paying attention
and responding to
the needs of others

Being authentic and
open to learning
from others

6. Risk-Taking &
Experimentation
Courageousness
from openness to
new ideas

4.Valuing Diversity

Purposefully seeking
out valuing different
inputs and people
5. Shared Vision

Clarity of vision and
commitment to a
just society

The Stewardship framework

Excellence and Service
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To be an Effective Steward

https://www.youtube.com/watch?v=U2GjUq
BROQ54 (2mins 14 sec)

Excellence and Service


https://www.youtube.com/watch?v=U2GjU9BRQ54
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Foresight

The ability to foresee or ° ViSionary thinking.

prepare wisely for the future

* Ability to judge correctly what is going
to happen in the future and to use this
knowledge to plan your actions.

* Careful attention for a Dbetter
functioning and mapping

developments.

* Rooted within the intuitive mind.

Excellence and Service
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Futures thinking culture

Foresight is an ability to predict
what is likely to happen

and to use this

to prepare for the future

Involvement of various
groups of interests.
Discussion and results’

::;:;f;:xm promotion in the society

4

FORESIGHT

Debate about future

Futures creating
with all stakeholders

with all stakeholders

https://www.youtube.com/watch?v=Wk3Msbi-

xZc&ab channel=MatthewStranach (1:20)

Excellence and Service
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Foresight = Data + Intuition + Research + Creativity

Excellence and Service


https://thefuturesschool.com/2021/11/foresight-data-intuition-research-creativity/
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5 Benetfits of Foresight

Future-proof

Increased Visualized plans and
awareness of future radar decisions
future trends and scenarios
o @
o5\
LY |
. Th
-~ ought
T ’ leadership
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7 1
Live Diversify
Technologically Intentionally
6 \ /
Ways to =
Network : isten
Constantly cultivate Deeply
/ ForeSIght \
Read
Widely
4
Think
Systemically
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COMPONENTS OF FORESIGHT
Three IViinds

How each mind works e ———

You know
Logic, reason, answers, knowledge

Useful when you need to know the
correct answer

Hearxt
You feel
Feeling, love, native self
Useful when you want (O @xXpress
o
3
cm——
—

yvoursell or pursue the unknown

Gut

You intuit
Instinct, past experience, N@rNVous response

'
Useful when you need to make a decision or
solve a problem without complete information

© Maocomba.com

Excellence and Service
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Reflective Activity on Foresight

1. Write down 3 to 5 life changing events in past?
2. Analyse these events.
3. What patterns do you see?

Share it with each other and as you process this loud,
what does it inform you regarding your path forward in
life.

Excellence and Service
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CONCEPTUALIZATION

MISSION VISION CORE VALUES

CHRIST is a nurturing ground for an individual’s Excellence and Service Faith in God | Moral Uprightness

holistic development to make effective contribution Love of Fellow Beings
to the society in a dynamic environment Social Responsibility | Pursuit of Excellence




CHRIST

Deemed to be University

“Using verbal and nonverbal messages
to get a person to behave in some
manner or embrace a point of view

related to values, attitudes, and beliefs,

that they would have not done
otherwise.”

Excellence and Service
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CONVINCE
OTHERS @€ T n

* https://www.youtube.com/watch?v=ul3M
gaFrKUw (2:07)

Excellence and Service


https://www.youtube.com/watch?v=uI3MgaFrKUw
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Aristotle’s 3 Rhetorical Approach

PERSUASION

1 Content 2 Content

Arguments Personal anecdotes (Why me?)
Benefits Client testimonials
Facts Success stories
Figures Track record
Data Titles
Numbers
Statistics
Scientific research 4 Delivery
Processes
Product characteristics Eye contact
Body language
Vocal variety
Poise

@ Florian Mueck, The Five Dimensions of Persuasion

Excellence and Service

PATHOS

3 Content
Stories

Positive and negative
emotions like frustration,
anger, love, or respect

S Delivery

Coherence (body language and
voice are coherent with the
specific content)
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Persuasion — Servant-leaders rely on persuasion, rather than
positional authority in making decisions.

Servant-leaders seek to convince others, rather than coerce

compliance.
The servant-leader is effective at building consensus within

groups.

Excellence and Service
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Powers of Persuasion

m Servant leaders:

— Use persuasion rather than positional power
to make organizational decisions

— Possess a deep belief in the unlimited
potential of staff

— Build consensus

— Tap the “"entheos” (authentic spirit) rather
than enthusiasm (sometimes fake)

— Convince rather than coerce others

Excellence and Service
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CONCEPTUALISATION
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What are conceptions?

s Conceptions are mental images we use as summary
devices for bringing together observations and
experiences that seem to have something in common. \%/

« Example: I !
o We observe some people %\

o Talk o lot about men and women being equal

o o the rallies about the equality of men and women N \

. ~
o Cive specches about the equality of men and women e

o At first, when we want to desenbe these people to others, we list all

the above things they do

o When the phenomena become more common, somebody develops
a term “feminism” as a shorthand notion for efficiency

o This term eventually becomes widely aceepted,
o The concept “feminism™ 1s thus created.

Excellence and Service
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Servant Leaders Conceptualize in Community

« Conceptualization: Servant-leaders seek to
nurture their abilities to “dream great dreams.”

 The ability to look at a problem (or an
organization) from a  conceptualizing
perspective means that one must think beyond
day-to-day realities.

 For many leaders this Is a characteristic that
requires discipline and practice.

Excellence and Service
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Decision-

Strategic
Thinking .

. Conceptual
S—" Skills

Management
Process

Organizational

Architect

Ethical
Judgment
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https://www.youtube.com/watch?v=Z7njJpai
LBOY&t=100s

Time: 3 : 21
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https://www.youtube.com/watch?v=ZnjJpa1LBOY&t=109s
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